
1 
 

 

 

May 2017 

LIBRARY BOARD AND STAFF LEARNING OPPORTUNITIES 

 

FREE COURSES & WEBINARS 
 

Tuesday, May 2 

Tuning Out the White Noise: Marketing Modern Libraries 

Time: 11 am – 12 pm PST 
Cost: FREE 
Are you tired of wondering whether or not your marketing messages are really working? 
This interactive and informative webinar focuses on categorizing the way libraries communicate 
with their users, and then finding ways to turn the process away from a ‘white noise’ system of 
throwing messages out and hoping they stick, into a ‘line of sight’ approach with tailored and 
targeted marketing. We’ll discuss what really matters to marketing in our library context, and 
how to market more strategically WITHOUT doing so more expensively. 
 

Tuesday, May 2 

Basics of Digital File Management (scroll down and click through) 

Time: 10 – 11 am PST 

Cost: FREE 

This webinar will discuss some of the most important topics surrounding the management of all 
of your digital "stuff" including photos, files, and email. Librarians will learn some best practices 
for file naming and organization--all of which can be shared with their users. How to batch-
change file names and keywords and the best backup options will also be included.  
 
Thursday, May 4 

Who Do I Call for That? 

Time: 11 am – 12 pm PST 

Cost: FREE 

Managing a library always seemed like something that one works towards, slowly building skills: 
instruction, collection development, management, and so on.  But what if your first position 
requires all of these skills? In this webinar, we discuss aspects of librarianship that we may not 

https://floridalibrarywebinars.org/events/tuning-out-the-white-noise-marketing-modern-libraries/
https://floridalibrarywebinars.org/events/tuning-out-the-white-noise-marketing-modern-libraries/
https://alapublishing.webex.com/mw3200/mywebex/default.do?siteurl=alapublishing
https://alapublishing.webex.com/mw3200/mywebex/default.do?siteurl=alapublishing
https://www.thepartnership.ca/WEB/PARTNERSHIP/Education_Institute/Event_Detail.aspx?EventKey=EIW170323&WebsiteKey=49eb833d-4b23-4429-949e-216666246bc4
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be prepared for before that first professional position in a small library or library branch where 
the list of job duties may seem overwhelming.   
 
Tuesday, May 9 

Diverse Books for Teens 
Time:  11 am – 12 pm PST 

Cost: FREE 

Join Edith Campbell, Education Librarian at Indiana State University, for a webinar where she 
will share some of her favorite books for teens.  She will cover her recent top picks, highlight 
several First Nations and authors of color, and offer tips for sharing the books in classrooms, 
booktalks, and book groups.   
 
Tuesday, May 9 

Dealing with Difficult Behavior 
Time:  9 – 10 am PST 

Cost: FREE 
When you are a librarian, you deal with a lot of difficult behavior. Whether the behavior 
comes from patrons, co-workers or other individuals, it can affect your morale and 
productivity. This webinar will instruct on the ‘whys’ of difficult behavior. You will learn 
real-life tips and tools to de-escalate conflict, develop empathy for those exhibiting 
dificult behavior, and to take care of yourself in stressful situations.  
 
Tuesday, May 9 

Designing Interactive Library Spaces on Limited Budgets 
Time:  11 am – 12 pm PST 
Cost: FREE 
The success of libraries in the future will be determined by their ability to create stories and 
engage their communities in new and exciting ways. One way to accomplish this is by putting 
technology, people and spaces together so patrons can become creators and innovators. Join 
Brian Pichman from the Evolve Project as he covers tips for success when designing interactive 
library spaces and experiences on a limited budget. Brian will offer ideas for your library, from 
programming for all ages to display tips to makerspaces, that will help you engage your 
community without spending thousands of dollars. You’ll learn about furniture and design 
concepts, which maker technology to include and how to find additional funding to make your 
dream into reality. This is a jam-packed session full of ideas, data, and of course, cats. 
 
Tuesday, May 9 

Hot YA Reads Summer 2017 (scroll down and click through) 

Time: 10 – 11 am PST 

Cost: FREE 

Get up-to-speed on fresh new titles for young-adult readers, from fantasy, to contemporary 
realism, to large print titles perfect for reluctant readers. This free, one-hour webinar will 

https://continuinged.isl.in.gov/find-training/may-2017-free-training/
https://continuinged.isl.in.gov/find-training/may-2017-free-training/
https://www.eventbrite.com/e/dealing-with-difficult-behavior-tickets-32959548898?ref=ebapi
http://ideas.demco.com/webinar/designing-interactive-library-spaces-limited-budgets/
http://ideas.demco.com/webinar/designing-interactive-library-spaces-limited-budgets/
https://alapublishing.webex.com/mw3200/mywebex/default.do?siteurl=alapublishing
https://alapublishing.webex.com/mw3200/mywebex/default.do?siteurl=alapublishing
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feature representatives from Blink, an imprint of HarperCollins, Harlequin Teen, Thorndike 
Press, Penguin Young Readers, and Houghton Mifflin Harcourt.  
 
Wednesday, May 10 

What's New in Young Adult Literature – 2017 

Time: 12 – 1 pm PST 
Cost: FREE 
The world of young adult literature is a dynamic one that has become one of the most vibrant 
areas of publishing. Each publishing season brings a plethora of new titles, new forms, and new 
formats, many of which require new methods of evaluation. Keeping up with these changes and 
the 5,000+ new titles flooding the market annually can be a full-time job. This webinar will help 
you identify new trends and the best new titles for your collections. 
 

Wednesday, May 10 

Introduction to Fundraising Planning 
Time:  11 am – 12 pm PST 

Cost: FREE 
Does your organization need help directing its fundraising efforts? Planning focuses your 
organization by setting fundraising priorities and helps give staff and board members a 
roadmap to success. This introductory class will provide you the basic steps for developing a 
fundraising plan, including tips on making your case for support, diversifying your organization’s 
fundraising base, and creating a plan of action. 
 
Wednesday, May 10 

Where Does Readers' Advisory Fit in Your 21st Century Library?  
Time:  11 am – 12 pm PST 
Invest in a Maker Space, add staff, or buy more books? Determining how best to use limited 
funds to get the greatest return has plagued libraries since the newest technology was the 
phonograph. How do we balance the need to serve new users in new ways when we don’t have 
the funds t take care of our traditional users in the traditional ways they expect? Join three 
leading public library directors as they share the math they use to balance this equation in their 
communities. 
 

Wednesday, May 10 

Learning Kodu: Basic Video Game Design for Kids 

Time: 9 – 10 am PST 

Cost: FREE 
Video games are “personal learning gateways” we will start to see them more in schools and in 
professional life. Libraries that provide basic video game design classes can provide the spark 
that ignites the next wave of video game designers. 
 
Thursday, May 11 

Project Outcome Update: Website & Survey Management Improvements  

https://infopeople.org/civicrm/event/info?reset=1&id=677
http://grantspace.org/training/calendar/online/introduction-to-fundraising-planning-2017-05-10-webinar
http://grantspace.org/training/calendar/online/introduction-to-fundraising-planning-2017-05-10-webinar
http://4la.co/1CFAE3?SID=f0a2fe66-ee97-47b0-b5e6-a3f7e50ad1b5
https://floridalibrarywebinars.org/events/learning-kodu-basic-video-game-design-for-kids/
http://www.ala.org/pla/education/onlinelearning/webinars/projectoutcomeimprovements
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Time: 12 – 1 pm PST 
Cost: FREE 
The Public Library Association’s (PLA) Project Outcome is a free online toolkit designed to help 
public libraries understand and share the impact of their programs and services by providing 
simple surveys and an easy-to-use process for measuring and analyzing outcomes. On May 1st, 
Project Outcome will release upgraded tools and features to its website aimed to better serve 
user needs and provide more flexibility and customization. This webinar will highlight key new 
features and walk users through the new website, including how to use the new survey 
management and data entry tool and building custom reports. Participants will have the 
opportunity to ask questions. 
 
Thursday, May 11 

Beyond the Welcome Sign: Tailoring Immigrant Services for Success 
Time:  12 – 1 pm PST 

Cost: FREE 

There is much more to supporting immigrants and refugees than hanging out a "welcome" sign 
at your library. Successful programs and services are specifically tailored to meet the needs of 
the range of populations who may come through your doors. Hear from two Library Journal 
Movers & Shakers who work with communities to empower vulnerable and often underserved 
populations with a sense of belonging and self-reliance. Learn innovative approaches to 
identifying and celebrating immigrant leaders; how to foster networking between native-born 
and newcomer populations and between immigrant groups of varying national origins; how to 
highlight immigrant-positive narratives; and more. You'll be sure to find practical ideas among 
the multi-pronged strategies that these librarians have used to ensure that new immigrants 
really do feel welcomed by the library and the community. 
 

This webinar is hosted in collaboration with Library Journal. 

 

Tuesday, May 16 

Ready to Read! Board Books, Picture Books & Middle-Grade Novels  

Time: 10 – 11 am PST 

Cost: FREE 

Explore new titles for grades PreK – 8: from board books to picture books, to middle-grade 
novels. Join representatives from Sterling Children’s Books, Faber & Faber, and Sky Pony Press 
for this free, one-hour webinar where you’ll leave with new titles to inspire young readers.  
 
Tuesday, May 16 

Connecting with Dementia Patients and Their Caregivers 

Time:  11 am – 12 pm PST 

Cost: FREE 

With one in three seniors dying with Alzheimer’s or other dementia related illness, providing 
resources for them and their caregivers is crucial, especially for rural areas that might lack other 

http://www.webjunction.org/events/webjunction/tailoring-immigrant-services.html
http://lj.libraryjournal.com/
https://alapublishing.webex.com/ec3200/eventcenter/enroll/join.do?confId=59673073761156955&theAction=detail&path=program_detail&siteurl=alapublishing&confViewID=59673073761156955&internalProgramTicketUnList=null
https://alapublishing.webex.com/ec3200/eventcenter/enroll/join.do?confId=59673073761156955&theAction=detail&path=program_detail&siteurl=alapublishing&confViewID=59673073761156955&internalProgramTicketUnList=null
https://continuinged.isl.in.gov/find-training/may-2017-free-training/
https://continuinged.isl.in.gov/find-training/may-2017-free-training/


5 
 

support systems. Learn about how the Effingham Public Library developed partnerships and 
low-cost resources to support this critical need.  You can learn more about the Effingham 
“Forget Me Note Resource Center” by watching the following video:  
 https://www.youtube.com/watch?v=0DsUjvUe_4Y&feature=youtu.be 

 

Tuesday, May 16 

Creating Messages that Build Support for Libraries 

Time: 7:30 – 8:30 am PST 

Cost: FREE 
Libraries that can most effectively communicate their value to the community are less likely to 
lose funding and are more likely to have the support of local politicians and voters. In this 
presentation, we will discuss some of the most effective strategies behind creating effective 
messages. These are the strategies used by some of the most successful political causes and 
initiatives that libraries can take advantage of to create and distribute their own messages. In 
this webinar, we will discuss how to understand audiences, how to use a message box, the 
benefits of a 27-9-3 messages, and how to create messages in the face of opposition to 
increases in library funding and support as well as many of the best platforms and methods for 
distributing messaging to the public. 
 
Wednesday, May 17 

Introduction to Finding Grants 
Time:  11 am – 12 pm PST 
Cost: FREE 
Are you new to the field of grantseeking? Discover what funders are looking for in nonprofits 
seeking grants and how to find potential funders. You will learn the 10 most important things 
you need to know about finding grants including: who funds nonprofits and their motivations; 
what funders really want to know about the organizations they are interested in funding; and 
how to identify potential funders and make the first approach. 
 

Thursday, May 18 
How to Work With Your Local Schools 

Time: 11 am – 1 pm PST 
Cost: FREE 
Are you having difficulty connecting with the educators in your area? Do you want to explore 
alternative ways to become a valued community partner with your school district? With just a 
few simple steps, you can get more participation from your schools and a wider audience for 
your programs in this one hour session. 

 

Thursday, May 18 

Growing Your Brand with Social Media 

Time: 11 am – 12 pm PST 

Cost: FREE 

https://www.youtube.com/watch?v=0DsUjvUe_4Y&feature=youtu.be
https://floridalibrarywebinars.org/events/creating-messages-that-build-support-for-libraries/
https://floridalibrarywebinars.org/events/creating-messages-that-build-support-for-libraries/
http://grantspace.org/training/calendar/online/introduction-to-finding-grants-2017-05-17-webinar
http://grantspace.org/training/calendar/online/introduction-to-finding-grants-2017-05-17-webinar
http://host2.evanced.info/maryland/evanced/eventsignup.asp?ID=1373&rts=&disptype=&ret=eventcalendar.asp&pointer=inhouse&returnToSearch=&num=0&ad=&dt=mo&mo=5/1/2017&df=calendar&EventType=ALL&Lib=13&AgeGroup=&LangType=0&WindowMode=&noheader=&lad=&pub=1&nopub=&page=&pgdisp=
http://host2.evanced.info/maryland/evanced/eventsignup.asp?ID=1373&rts=&disptype=&ret=eventcalendar.asp&pointer=inhouse&returnToSearch=&num=0&ad=&dt=mo&mo=5/1/2017&df=calendar&EventType=ALL&Lib=13&AgeGroup=&LangType=0&WindowMode=&noheader=&lad=&pub=1&nopub=&page=&pgdisp=
https://floridalibrarywebinars.org/events/growing-your-brand-with-social-media/
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Social media is everywhere these days, and if your library isn’t “plugged in,” then it is missing 
out on a huge marketing opportunity. In this webinar, we will discuss how a large portion of 
patrons experience their library’s culture and brand through their online presence, specifically 
through social media. We will identify ways in which you can better utilize your brand 
throughout the seemingly countless number of platforms out there with just a few key tricks. 
 
Tuesday, May 23 

Independents Day for Crime Fiction 

Time: 10 – 11 am PST 

Cost: FREE 

Booklist’s eighth annual Mystery Month will be rat-a-tat-tatting along by the time this webinar 
rolls into town like an outlaw gang with the law on its trail. Join freewheeling independent 
publishers Bloomsbury, Hard Case Crime, Seventh Street Books, and SOHO to view a lineup of 
most wanted mysteries with a preview of their hottest new and forthcoming titles.  
 

Tuesday, May 23 

Listen Up! New Audiobooks for Summer and Beyond 

Time: 10 – 11 am PST 

Cost: FREE 

Looking for new audiobooks to suggest to your listeners? Join Booklist and representatives from 
Harper Audio, Simon & Schuster Audio, Books on Tape and Listening Library, Recorded Books, 
and LA Theatre Works to discover the best new audiobooks of the season. 
 
Tuesday, May 23 

Emerging Tech Trends in Libraries (Part 7)  

Time: 12 – 1 pm PST 
Cost: FREE 

Topics for this webinar include: 
 How Artificial Intelligence continues to surprise us (Corporate audits, corporate directors, 

Pinterest, Humanitarian use, Legal and health care, Predicting what you’ll buy) 
 Shopping trends (Omni and multi-channel shopping, Even more mobile, Uber-ization of 

deliveries, Goodbye wallets) 
 Live game streaming, Video is the new blogging, Sensors, Data storage gets really, really 

cheap, 3D printing is exploding 
 

* Parts 1 – 6 of this webinar series is available for viewing here. 

 

Tuesday, May 23 

Strategic Planning: Using Four Frame Analysis 

Time: 7:30 – 8:30 am PST 

Cost: FREE 

https://alapublishing.webex.com/ec3200/eventcenter/enroll/join.do?confId=59588634120060315&theAction=detail&path=program_detail&siteurl=alapublishing&confViewID=59588634120060315&internalProgramTicketUnList=null
https://alapublishing.webex.com/ec3200/eventcenter/enroll/join.do?confId=59588634120060315&theAction=detail&path=program_detail&siteurl=alapublishing&confViewID=59588634120060315&internalProgramTicketUnList=null
https://alapublishing.webex.com/ec3200/eventcenter/enroll/join.do?confId=60486658188934506&theAction=detail&path=program_detail&siteurl=alapublishing&confViewID=60486658188934506&internalProgramTicketUnList=null
https://alapublishing.webex.com/ec3200/eventcenter/enroll/join.do?confId=60486658188934506&theAction=detail&path=program_detail&siteurl=alapublishing&confViewID=60486658188934506&internalProgramTicketUnList=null
https://infopeople.org/civicrm/event/info?reset=1&id=683
https://infopeople.org/civicrm/event/info?id=650
https://floridalibrarywebinars.org/events/strategic-planning-using-four-frame-analysis/
https://floridalibrarywebinars.org/events/strategic-planning-using-four-frame-analysis/
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Strategic planning can be overwhelming but it doesn’t have to be! Learn how to apply Boleman 
and Deal’s Four Frame Analysis strategies to ascertain where your organization is, where it 
needs to go, and its barriers to success and bright spots to emulate. Dr. Nan Carmack presents 
the four frames and a method of collecting community input from a variety of perspectives. 
Learn to evaluate library services through different lenses, how to gather input from different 
stakeholders, and use that data to identify specific goals and objectives. 

 

Tuesday, May 30 

Tools to Build Your Library’s Political Capital 

Time: 7:30 – 8:30 am PST 

Cost: FREE 
Libraries that are well connected to the community and local power structures are less likely to 
lose funding and are more likely to have the support of local politicians and win elections. But 
how does a library take advantage of the local power structures and build political capital? 
Patrick “PC” Sweeney will walk participants through some of the most commonly used political 
campaign and community organizing tactics that some of the largest and most successful 
causes use to influence politicians and win elections. These tactics include creating and 
identifying strong audiences, understanding ladders of engagement, power mapping, and using 
social media to engage with public.  
 

Wednesday, May 31 

Libraries as Innovation Hubs: Community Driven Design 
Time:  11 am – 12 pm PST 

Cost: FREE 
Public libraries are hubs for innovation and community engagement. Library workers must 
listen closely to community needs to design programs and services responsive to continuous 
changes in technology and fluctuations in funding. This free webinar will showcase two 
examples of collaborative design events used in public libraries to generate ideas, build 
community, and solve problems.  
 
Thursday, June 1 

Digital Literacy & Fake News 
Time:  12 – 1 pm PST 

Cost: FREE 
What does “digital literacy” mean in an era shaped by the Internet, social media, and staggering 
quantities of information? How is it that the fulfillment of human hopes for an open knowledge 
society seem to have resulted in both increased skepticism of, and casualness with, 
information? What tools and understanding can library professionals bring to a world that 
seems to be dominated by fake news? 
 

  

https://floridalibrarywebinars.org/events/16610/
https://cc.readytalk.com/registration/#/?meeting=kxeyzvbin3iu&campaign=caoduyc8qgx8
https://cc.readytalk.com/registration/#/?meeting=kxeyzvbin3iu&campaign=caoduyc8qgx8
http://4la.co/1CFAEZ?SID=f0a2fe66-ee97-47b0-b5e6-a3f7e50ad1b5
http://4la.co/1CFAEZ?SID=f0a2fe66-ee97-47b0-b5e6-a3f7e50ad1b5
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RESOURCES 
 
American Library Association (http://programminglibrarian.org/learn) 
The Programming Librarian site offers webinars for public librarians on hundreds of topics. 
 

BCLTA (http:// http://bclta.ca/bclta-resources) has a list of local, national and international 
resources for boards on a variety of governance topics. 
 

InfoPeople (www.infopeople.org) is a site for online library training administered by the 
California State Librarian. 
 

Library Journal (http://learn.libraryjournal.com/webcasts/) in partnership with some of the 
industry’s leading organizations produces numerous webcasts throughout the year. Designed to 
unlock new and developing issues facing libraries, these webcasts cover a variety of content for 
many different facets of the library profession.  You can access the free archived webcasts on 
demand. 
 

Marigold Library System (http://www.marigold.ab.ca/professional-development-resources)  
Sign up for this Alberta-based regional library’s professional development resources 
eNewsletter, highlighting links to opportunities such as webinars, online courses, books and 
more.  
 

The Education Institute (www.thepartnership.ca)  
The Education Institute is a continuing education program for library information workers 
developed by The Partnership of Provincial and Territorial Library Associations of Canada. The 
program offers one-hour webinars and 3- to 6-week online courses for libraries for the public, 
academic, school, and special libraries sectors.  
 

The Library Toolshed (http://librarytoolshed.ca/) is a repository of training materials, scripts, 
templates, outlines, and links to webinars and toolkits developed by libraries across the 
country.  All materials have been approved by the owning home library for uploading.   
 

Tech Soup  (http://www.techsoupcanada.ca/):free non-profit tech webinars and events. 
 
Vantage Point (http://thevantagepoint.ca/resources) has developed a series of ready-to-use 
templates and tools on board development, capacity building, leadership and 
people engagement.  
 

WebJunction (http://learn.webjunction.org) archives all its webinars so that you can watch 
them for free, anytime you like.  One of its most popular is Dealing with Difficult Patrons, but 
there are hundreds of others on offer. 
 

Wyoming State Library (http://library.wyo.gov/services/training/calendar) provides a 
comprehensive running calendar of library training. 

http://programminglibrarian.org/learn
http://bclta.ca/bclta-resources
http://www.infopeople.org/
http://learn.libraryjournal.com/webcasts/
http://www.marigold.ab.ca/professional-development-resources
http://www.thepartnership.ca/
http://librarytoolshed.ca/
http://www.techsoupcanada.ca/
http://thevantagepoint.ca/resources
http://learn.webjunction.org/
http://www.webjunction.org/events/webjunction/Dealing_with_Difficult_Patrons.html
http://library.wyo.gov/services/training/calendar

